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Proactively manage injury care to reduce 
delays, lost time, and claim costs

Recognize that workers’ compensation 
claim outcomes are influenced by the 
decisions they make after an injury, not 
just the injury itself 

INTRODUCTION: 

The Importance of Workplace Safety in  
Washington, DC, Virginia, and Maryland
Workplace safety in DC and the surrounding areas is not simply a regulatory requirement, but a critical 
driver of operational performance, workforce stability, and financial outcomes. Employers operating 
in the DMV’s key industries – tourism and hospitality, health care, construction, transportation and 
logistics, manufacturing, retail, education, and public services – face unique challenges shaped by 
geography, workforce constraints, and seasonal production cycles.

Key Insight
Workplace injuries aren’t just a safety issue. They create operational, 
financial, and workforce challenges that affect the entire organization.

Tip: 
When in doubt about the severity of an injury, always err on the side of 
caution and seek professional medical evaluation.

What Leading DC Businesses Do Differently

The findings are clear: 
Organizations that treat safety and injury response as integrated business 
processes instead of isolated compliance activities achieve superior 
outcomes in cost control, productivity, and workforce retention.

Treat safety as a production strategy,  
not just a compliance function

 
Plan for workforce coverage and 
operational continuity during  
employee absences
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SECTION 1: 

Safety as a Competitive Advantage
The DMV economy relies heavily on physically demanding industries, including transportation and 
logistics, construction, manufacturing, health care, hospitality, and distribution. Many worksites operate 
with lean staffing levels and face ongoing workforce challenges, making it difficult to absorb employee 
absences. As a result, even a single workplace injury can disrupt operations, reduce productivity, delay 
projects, and place additional strain on remaining team members.

Leading employers:

DMV-Specific  
Risk Landscape
Across DMV industries, several consistent 
risk patterns drive both workplace injuries 
and workers’ compensation claims. 
These risks are influenced not only by 
the nature of the work itself, but also by 
regional factors such as heavy commuter 
traffic, seasonal weather conditions, 
staffing shortages, and multi-jurisdiction 
workforce operations. While injury 
types vary by industry, organizations 
throughout the region face a common 
challenge: minimizing disruptions to 
workforce productivity while ensuring 
employees receive timely care and support 
throughout recovery.

Align safety metrics with 
productivity goals

Proactively plan for workforce 
disruptions through cross-
training and return-to-work 
programs

Hold supervisors 
accountable for both output 
and safe execution
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Transit, Aviation, 
and Logistics

Vehicle operation 
and material 

handling

traffic incidents 
and shifting cargo

vehicle and  
cargo-handling 

injuries

Common Types of Workplace Injuries
•	 Overexertion and lifting injuries remain a leading cause of workplace 

injury claims

•	 Slips, trips, and falls continue to affect employees across a variety of work 
environments

•	 Transportation-related incidents contribute significantly to injury and 
workers’ compensation costs

Compounding Risk Factors in the DMV
The DMV environment intensifies these risks:

•	 Heavy traffic can contribute to fatigue, delays, and return-to-work (RTW) barriers

•	 Multi-state jurisdiction operations add compliance complexity

•	 Regional airport operations add complexity to workforce mobility and 
return-to-work planning

•	 Seasonal weather extremes can increase workplace safety risks

These factors can also make it more difficult for employers to access timely 
occupational health solutions and coordinate care following workplace injuries.

Key Insight
Multi-state 
operations, 
workforce mobility, 
and seasonal 
conditions can 
complicate injury 
prevention and RTW 
efforts.

Best Practice: 
Standardize safety, 
reporting, and return-
to-work processes 
across jurisdictions.

High-Risk Industries and Common Injuries 
Common risk patterns include:

Construction  
and Development 

Work  
at height

inadequate fall 
protection

falls from elevation 
and serious injury

Health Care  
and Senior Care 

Patient handling 
and time pressures

awkward postures 
and overexertion

musculoskeletal 
strains and sprains

Hospitality  
and Hotels

Fast-paced work 
environments

hot surfaces, hot 
liquids, slips, and 
repetitive lifting

burns, scalds, 
sprains, and 

strains

Government and 
Contractor Services

Facility operations, 
field work, and 
equipment use

inadequate hazard 
controls

strains, slips, falls, 
and caught-in/

between injuries
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SECTION 2: 

Compliance Reality – The Challenge of Consistency
Organizations operating in the DMV region must navigate compliance requirements across the District 
of Columbia, Maryland, Virginia, and federal OSHA jurisdictions, creating additional complexity for 
multi-location operations. However, the primary compliance challenge is not regulatory awareness: it is 
inconsistent execution across dispersed operations. 

Common Gaps

Fall protection on 
commercial and residential 

construction sites

Lockout/tagout procedures 
in manufacturing and 

maintenance operations

Ergonomic risks in health 
care and hospitality 

settings

Incomplete or delayed 
injury reporting

Weather-related injuries

Root Cause
Variability across:

Remote  
job sites

Supervisors 
with differing 

experience 
levels

Warning: 
Failure to report workplace injuries 
promptly can result in penalties 
and may jeopardize your workers’ 
compensation coverage.

Seasonal and 
temporary 
workforce 

training
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SECTION 3: 

The True Cost of Workplace Injuries
Workers’ compensation outcomes are influenced by more than injury severity. Early coordination among 
employers, providers, carriers/TPAs, and claims professionals, supported by timely clinical information, 
payor information, work status reports, and modified-duty planning, helps reduce delays and improve 
claim outcomes. 

Key Insight
The biggest risk is often not the injury itself, but what happens next. In Washington, DC, time and access 
often drive claim costs, making faster decisions and better care direction critical to reducing both costs and 
lost time.

Tip: 
Document every step of your injury response and return-to-work process. Thorough records protect your 
organization and support positive outcomes for injured employees. 

High-Cost Injury Scenarios

A health care worker 
experiences a patient-

handling injury that results 
in extended lost time

A hotel employee suffers 
a lifting injury during 

peak season

A construction-related  
fall delays a critical 

project timeline

A delivery driver injury 
affects operations 

and customer service 
commitments

•	 Delays in care due to distance or uncertainty

•	 Incorrect care setting  
(ER vs. occupational clinic)

•	 Lack of modified duty programs

•	 Seasonal workforce turnover 

•	 Severe winter weather causing workforce 
disruptions

•	 Traffic congestion delaying treatment and 
return-to-work participation

•	 Multi-state workforce coordination challenges

•	 Labor shortages in skilled positions

Hidden Cost Drivers in the DMV
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Operational 
Integration in Injury 
Management
Effective injury management 
requires coordination across:

•	 Supervisors (frontline 
decision-making)

•	 HR and safety teams 
(compliance and claims)

•	 Occupational healthcare 
providers (treatment and 
restrictions)

•	 Operations leadership 
(workforce continuity)

Adaptation to 
Regional Operating 
Conditions
Top companies:

•	 Conduct daily, condition-
specific safety briefings

•	 Use job-specific hazard 
assessments

•	 Encourage early reporting 
of minor symptoms

•	 Utilize telemedicine and 
mobile tools

SECTION 4: 

Best Practices of High-Performing Companies  
in the DMV
Injury management is more than a medical issue. It is an operational process that requires 
coordination between supervisors, human resources, safety leaders, and health care providers. 
Prominent employers establish injury response protocols before incidents occur and ensure that 
supervisors understand reporting procedures, provider selection, documentation requirements, and 
return-to-work expectations.

Core Elements  
of Effective Injury 
Management
They establish clear protocols 
defining:

•	 Reporting procedures

•	 Care direction  
(clinic, telemedicine, ER)

•	 Documentation 
requirements

•	 Return-to-work 
expectations

Key Insight
Leading organizations don’t just manage 
injuries. They manage the decisions that 
influence injury outcomes. 

Best Practice: 
Pre-identify local occupational health 
providers and establish a relationship before 
an injury occurs. This ensures employees 
receive prompt, appropriate care and reduces 
confusion during emergencies.
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Common Injury 
Response Failures

Unclear care 
direction

Supervisor 
hesitation

Overuse of 
emergency 

rooms

Delayed 
reporting

SECTION 5: 

The Critical Moment – Injury Response
Workplace leaders often ask: What should a supervisor do immediately following a work injury?

The first few hours after a work injury often determine the trajectory of a claim. Supervisors’ and managers’ 
decisions can influence medical costs, lost time, employee experience, and return-to-work outcomes. 

 Ensure Scene Safety
•	 Stop all work in the affected area

•	 Attend to any immediate hazards  
(shut off equipment, clear area, etc.)

Assess Injury Severity and  
Respond to Medical Needs

•	 If the injury is life-threatening,  
call 911 right away

•	 For non-emergencies, provide first aid 
or direct the employee to pre-identified 
occupational health providers

Direct Appropriate Care
•	 Use your pre-established protocol 

to determine whether the employee 
should visit an occupational center, seek 
telemedicine care, or return to work

Key Insight
To ensure an employee receives appropriate care, document the incident, communicate with HR or 
safety leadership, and follow established injury reporting procedures. The difference between a minor 
incident and a costly claim often comes down to how quickly employees receive appropriate care and 
how consistently supervisors follow established protocols. 

Best Practice Framework for Injury Response
High-performing organizations equip supervisors with simple, actionable steps:

1 4

2

5

3

6

Report Immediately
•	 Notify supervisor or manager immediately

•	 Complete the company’s incident report 
form as soon as possible

•	 Ensure carriers, TPAs, and claims 
administrators receive timely provider 
reports and work status updates

Document Accurately
•	 Record all details of the incident  

(who, what, when, where, and how)

•	 Communicate the incident to Human 
Resources, and if required, applicable 
workers’ compensation reporting 
requirements for your state

Initiate Follow-Up and  
Return-to-Work Planning

•	 Engage with the employee about possible 
modified duties
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SECTION 6: 

Return-to-Work Planning –  
Protecting Workforce Continuity in the DMV Area
Return-to-work programs are critical, but often viewed as a claims management activity.  Return-to-work 
programs can be a workforce continuity strategy. When employees remain connected to work, businesses 
reduce lost time, preserve productivity, and maintain operational stability during critical production 
periods. However, workforce structure can make return-to-work programs more difficult to implement.

Additional Underlying Challenges
These factors further complicate RTW efforts:

Workforce Access 
and Operational 
Challenges
DMV employers must often 
navigate workforce and 
operational factors that can 
complicate return-to-work 
efforts, including:

•	 Long regional commutes
•	 Traffic and transportation 

disruptions
•	 Limited modified-duty 

flexibility
•	 Multi-site operations 

requiring coordinated RTW 
efforts

Seasonal Work and 
Restricted Duty 
Challenges
Industries such as health 
care, transportation, aviation, 
construction, and government 
services often operate under 
lean staffing models with 
limited transitional-duty 
options.

•	 Time-sensitive, physically 
demanding work

•	 Limited task modification 
options

•	 Restricted-duty needs may 
not align with operations

Transportation 
Barriers for Injured 
Employees
In many parts of the area:

•	 Employees may face long 
commutes across multiple 
states 

•	 Public transportation 
options may not align with 
work schedules or job 
locations 

•	 Injured workers may 
have temporary driving 
restrictions limiting 
their ability to report for 
modified duty

Impact: 
Access barriers can 
complicate recovery and 
RTW planning.

Impact: 
Employees are taken 
off work during the 
most critical production 
periods, increasing 
both lost productivity 
and claim duration.

Impact: 
Even when modified 
duty exists, employees 
may not be able 
to reliably access 
it, resulting in 
unnecessary lost time.

Smaller HR/safety teams 
managing multiple 

responsibilities

High employee  
turnover

Limited coordination 
with health care 

providers unfamiliar 
with job demands

Informal or 
undocumented  
RTW processes
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Pre-Plan Light-Duty and  
Transitional Roles
Rather than reacting after an injury, leading 
employers identify modified duty options in advance.

Examples include:

•	 Safety audits and workplace observations

•	 Equipment inspections or vehicle inspections

•	 Driver qualification file reviews and compliance 
support

•	 Training support for new, temporary, or seasonal 
employees

•	 Administrative, customer service, or 
documentation tasks

•	 Inventory, scheduling, or quality assurance 
activities

Why it works: 
Even small, temporary roles help:

•	 Keep employees engaged

•	 Maintain routine and connection to work

•	 Reduce time spent off the job

Tip: 
Offer modified duty options—even non-traditional 
ones—to keep injured employees engaged and reduce 
lost time.

Partner with Providers  
Who Understand Job Demands
Successful return-to-work programs require 
alignment among the employer, treating provider, 
and claims handler. 

Top companies:

•	 Communicate physical job requirements clearly

•	 Work with providers who understand functional 
work restrictions

•	 Request practical, work-oriented guidance—not 
just medical limitations 

Practical Solutions Used by Leading DMV Businesses
Despite these challenges, high-performing employers successfully reduce lost time by planning ahead and 
adapting to local realities.

Key Insight: 
Leading DC employers view return-to-work 
as a workforce continuity strategy. Effective 
programs help maintain productivity, reduce 
claim costs, support employee recovery, and 
minimize unnecessary lost workdays while 
keeping businesses operating efficiently.
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Why Timing Is Critical
Each unnecessary lost workday leads to:

•	 Increased indemnity (wage replacement) costs

•	 Reduced productivity during critical periods

•	 Greater strain on remaining employees

•	 Higher risk of long-term disengagement  
or disability

Impact: 
More realistic restrictions and clearer 
pathways back to work.

Use Graduated Return-to-Work Plans
Instead of waiting for full recovery, employers 
implement step-based RTW plans.

Example progression:

•	 Light tasks with minimal physical demand

•	 Moderate duties with restrictions

•	 Gradual return to full responsibilities

Why it matters:
•	 Supports recovery without overexertion

•	 Reduces risk of reinjury

•	 Shortens total claim duration

Address Scheduling and Access Barriers
Innovative DC, Maryland, and Virginia employers 
address access challenges by:

•	 Adjusting schedules or shifts for injured workers

•	 Offering temporary worksite flexibility when 
feasible

•	 Assigning work at locations closer to the 
employee when possible

•	 Partnering with providers that offer 
transportation to their clinics

Result: 
Fewer unnecessary absences due to logistics rather 
than medical limitations.

Key Insight
Leading DMV organizations recognize 
that successful return-to-work programs 
depend on more than medical recovery 
alone. Transportation barriers, workforce 
shortages, and multi-jurisdiction operations 
can all affect an employee’s ability to return 
safely and productively. Organizations that 
proactively address these challenges reduce 
lost workdays, control claim costs, and 
maintain workforce continuity.

Best Practice: 
Best Practice: Develop a standardized return-
to-work process that includes pre-identified 
modified-duty roles, clear communication with 
occupational health providers, and strategies 
for addressing transportation and scheduling 
barriers across the DMV region.

Build RTW Into Daily Operations
Instead of treating RTW as a separate program, leading 
employers:

•	 Make it part of the supervisor’s responsibilities

•	 Discuss it immediately after the injury occurs

•	 Normalize modified duty as a standard practice
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SECTION 7: 

How Concentra Helps Put Workplace Injury  
Best Practices Into Action
The most successful DMV employers recognize that workplace injury management is not simply a 
medical issue.  It’s an operational process that affects productivity, workforce stability, and business 
performance.  
Workers’ compensation outcomes depend on coordination across the entire claims ecosystem. Concentra works 
closely with insurance carriers, TPAs, claims professionals, employers, and injured employees to help create a 
more seamless injury management process.

Integrated Injury Care and Access
Faster access to the right level of care can help prevent minor injuries from escalating into complex claims through:

Safety, Prevention,  
and Workforce Health
Concentra extends beyond 
treatment to help employers 
proactively reduce injury 
frequency and improve workforce 
resilience via: 

•	 Pre-employment physical 
and workforce readiness 
evaluations 

•	 Drug and alcohol testing 
programs 

•	 Ergonomic and job demand 
analysis 

•	 Injury prevention initiatives 

•	 Supervisor training and 
protocol development 

These services reinforce a 
proactive safety culture while 
improving execution at the 
supervisor level.

Claims Management and Cost Control
Concentra helps employers manage what happens after the injury—
where the greatest cost variability occurs.

•	 Coordinated care and early reporting among employers, 
providers, and claims stakeholders 

•	 Return-to-Work program support

•	 Work restriction management 

What Payor Partners Value
•	 Timely access to clinical 

information and work status 
reports

•	 Consistent occupational 
medicine practices across 
clinics

•	 Appropriate utilization of 
physical therapy, specialty 
care, and pharmacy services

•	 Early focus on functional 
recovery and return-to-work 
outcomes

•	 Defined escalation and issue-
resolution pathways

•	 Data and outcome reporting 
that identifies opportunities 
for continuous improvement

Result: 
Shorter claim durations, lower medical costs, and fewer disruptions to 
operations. 

Occupational  
Health Clinics and 
Network Access

Early injury triage  
and care direction

Telemedicine for  
Remote Worksites
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A Continuous 
Improvement Model
Concentra integrates 
each phase of the injury 
lifecycle into a continuous 
improvement loop.

This approach transforms 
injury management in the  
DMV from a reactive process 
into a predictable, data-driven 
system.

Business Impact for DMV Employers
By aligning clinical care with operational realities, employers can achieve:

Injury occurs
Immediate triage  
and care direction

Treatment begins
Coordinated 

communication and 
documentation

Recovery progresses
Early return-to-work 

planning initiated

Insights captured
Data informs future 

prevention strategies

Operational Benefits
Reduced disruption during 
peak and seasonal periods

Greater consistency across 
remote job sites

Improved supervisor 
decision-making

Financial Benefits
Lower total claim costs

Reduced indemnity and 
lost-time expenses

Minimized unnecessary 
emergency care utilization

Workforce Benefits
Faster recovery  

and return-to-work

Improved employee 
experience and 

engagement

Stronger retention in 
competitive labor markets
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CONCLUSION: 

Achieving Safer Workplaces 
in the DMV
In the DMV area’s complex, fast-paced, and multi-
jurisdictional operating environment, success 
depends on the ability to act quickly, consistently, and 
strategically when injuries occur. 

The most successful DMV organizations recognize 
that workplace injury management is not simply a 
clinical issue – it is a workforce continuity strategy. 
When care, communication, prevention, and return-
to-work planning are aligned, organizations are better 
positioned to control costs, maintain productivity, and 
support their workforce.

 

Learn how Concentra helps 
Washington, DMV employers 
navigate workforce health, 
injury care, and return-to-work 
challenges.

Click or scan the QR code. 

15

https://concentra.s.gy/reagan-airport-guide


MANAGING WORKPLACE INJURIES IN DC METRO: A STRATEGIC GUIDE FOR BUSINESSES

Resources

Workers’ Compensation
•	 District of Columbia Department of Employment Services (DOES), Office of Workers’ Compensation:  

https://does.dc.gov/page/workers-compensation-does 

•	 Virginia Workers’ Compensation Commission: https://workcomp.virginia.gov/ 

•	 Maryland Workers’ Compensation Commission: https://www.wcc.state.md.us/ 

•	 U.S. Department of Labor Office of Workers’ Compensation Programs (OWCP):  
https://www.dol.gov/agencies/owcp 

Workplace Safety and Compliance
•	 OSHA Injury & Illness Data: https://www.osha.gov/data 

•	 OSHA Business Case for Safety and Health: https://www.osha.gov/businesscase/benefits 

•	 Maryland Department of Labor: https://labor.maryland.gov/ 

•	 Virginia Department of Labor and Industry: https://doli.virginia.gov/ 

Occupational Health and Return-to-Work
•	 American College of Occupational and Environmental Medicine (ACOEM): https://acoem.org/ 

•	 National Institute for Occupational Safety and Health (NIOSH): https://www.cdc.gov/niosh 

•	 National Safety Council (NSC): https://www.nsc.org/ 

Claims Management and Industry Research
•	 Workers Compensation Research Institute (WCRI): https://www.wcrinet.org

•	 Liberty Mutual Workplace Safety Index:   
https://business.libertymutual.com/insights/workplace-safety-index/

•	 Journal of Occupational and Environmental Medicine (JOEM):   
https://journals.lww.com/joem/pages/default.aspx
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Improving the health of America’s workforce, 
one patient at a time


